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Project 8/2006 – A study of the impact of Apple Snails on macrophytes, 
nutrients and chlorophyll in local wetlands  

 
Purpose 
 
 This paper seeks Members’ advice on funding the captioned 
application for ECF submitted by the Hong Kong Baptist University. 
 
Background 
 
2. The funding requested by this project is $477,280 for the staff cost 
of employing one Research Assistant and one Undergraduate Helper for 24 
months ($371,280), the equipment cost for conducting experiments ($24,000), 
and the cost on local field work, glassware and other consumables, chemicals 
and other general expenses ($82,000).  The project is expected to last for 24 
months.   
 
3. In this project, the principal investigator (PI) proposed to conduct 
experiments to quantify the feeding of apple snails on local wetland 
macrophytes, to examine the plant traits that determine the food preference in 
apple snails and assess the consequences of such destruction in wetland plant 
diversity, nutrient level and algal biomass.  The results would enhance our 
understanding of the role these snails in the biodiversity and functioning of local 
wetlands and help wetland managers choose macrophytes for use in wetland 
creation projects.   
 
 
4. The Agriculture, Fisheries & Conservation Department (AFCD) 
and two external expert assessors have reviewed the proposal.  AFCD supports 
the project as the findings will provide information on the feeding habit and 
food preference of apple snails, as well as their impacts on local wetlands.  
AFCD has also reviewed the workload and manpower requirement for various 
tasks to be carried out and the work schedule.  The PI’s final proposal of 
employing one M Phil student as research assistant for the project with support 
from undergraduates on a part-time basis is considered reasonable. 
 
5. Both external assessors comment the proposal a good project for 
funding support from the ECF.  Assessor 1 supports the proposal and opines 
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that it will contribute to wetland conservation in Hong Kong.  The proposed 
study will provide a lot of useful ecological information.  Assessor 2 points out 
that there is a clearly identified knowledge gap and the author has given a 
succinct summary of the related work demonstrating the impact these snails 
have as exotic alien species in Hong Kong. 
 
6. ECF is currently funding the PI another project (ECF 3/2005) 
entitled “Species Identification, Ecology and Biological Control of Apple Snails 
in Hong Kong”.  The estimated expenditure of the ECF 3/2005 project is 
$426,280.  That project commenced on 1 June 2006 and the PI has just 
submitted the first progress report.  The progress so far was satisfactory.  
However, members may wish to consider whether it is prudent to review the 
second progress report of the current project first before considering whether to 
approve the application for funding another research project  ($477,280) on 
apple snails by the same PI.  
 
 
Advice sought 
 
7. Members are invited to advise whether the application for ECF 
should be processed as detailed in paragraph 6. 
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